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Overview of the materials 

These learning support materials, the second of two sets, have been 
developed for use by those taking part in a shadowing pilot during 
February-May 2012. 

Pilot Shadowing activity 

Organisers: Victoria Lidstone, Cath Thompson, Jo Hayes, Mark Taubert 

Facilitator: Abyd Quinn Aziz 

Instructional design: Marsaili Cameron, Abyd Quinn Aziz, Sheila Marsh 

Page design: Garth Stewart 

Contact details 

For organising partners 

Dr Victoria Lidstone 

Email: Victoria.Lidstone@wales.nhs.uk

For PublicServiceWorks 

Dr Sheila Marsh 

Email: sheila@publicserviceworks.com 
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Shadowing: done it, 
now what? 

About Learning Support Materials 2  
These materials have been specifically designed for use during the 
February-May 2012 shadowing pilot involving Marie Curie Hospice 
Penarth; Tŷ Hafan, the family hospice for young lives; and other 
partners. Dovetailing with the face-to-face reflective sessions, they are 
intended to help both those being shadowed and those doing the 
shadowing to get their bearings and learn from the shadowing 
experience.  

Working through this second set of materials will help participants look 
ahead to how they might apply their learning from the shadowing 
experience and subsequent reflection. 

Learning outcomes for the materials 
After working through these materials, you will be better able to: 

1 identify the potential practical value of what you have learned 
through shadowing and reflection 

2 explore ways in which you can build on a deeper understanding of 
how you learn in order to enhance your professional practice. 

Planning to use the materials 
The activities in this material have been designed to help you think in a 
constructive way about what you have learned from taking part in the 
shadowing pilot. It will be useful for you to have access to the internet as 
you work through the material.  

Effective shadowing needs light and dark 
When you embarked on the previous set of learning support materials, 
shadowing was a pretty unfamiliar concept to you, and one about which 
you may have had mixed feelings.  
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Like several of your colleagues, you may have been slightly dreading the 
experience. How would shadowing fit in with the pressures of the day 
job? How would it feel to move out of your comfort zone into what 
might turn out to be emotionally draining and practically challenging 
territory? Would there be questions you couldn’t answer? Or would there 
be questions you couldn’t bring yourself to ask without feeling exposed? 

On the more positive side, you might have been looking forward to 
seeing how other people worked, and to exploring how you could expand 
your own understanding and skills in a way that would be of practical 
help to a client group who too often have gone without the support they 
need. 

In short, it’s likely that you were caught between light and dark – the 
very elements that come together to make a shadow.  

In small groups after the shadowing experience, you were able to share 
experiences and insights with others who took part in the programme, 
and reflect on what you had learned. In the final face-to-face session, 
working with other participants, you will begin to put together well 
informed advice on how to make things better locally for young people 
and their families who are moving from children’s to adult services.   

You may find it interesting at this point to hear about the impact the 
shadowing programme has had on one person who heard a presentation 
about it. A clinical nurse specialist in adult palliative care, she 
commented, ‘The shadowing of children’s services being done in Wales 
seems a really good practical way of learning more about the needs of 
young people and alleviating the anxiety of staff.’ She went on to say that 
she intended to set up a shadowing arrangement for herself as soon as the 
opportunity presented itself.  

When asked about progress, a month or two later, she replied: 

‘At the moment I’m trying to organise possible complementary therapies for one 
transition young person and this is taking priority. I’m also hoping to get some staff 
training underway. In an ideal world, it would have been perfect to have had the 
shadowing in place before either of these activities. Unfortunately, there has not been 
the time to get it organised.’ 

You may feel that, even without the benefit of shadowing experience, 
this clinician is taking appropriate, and imaginative, action. Just as 
importantly perhaps, she is aware that she still has much to learn and 
intends to take practical steps to develop her understanding and skills. 
Working through the following activity will enable you to focus on some 
of the actions that you might want to initiate as a result of what you have 
learned over the past months. 
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Activity 1 Taking a fresh look at your environment 

1. Think of the environment in which you normally work. Take a broad 
slant on what ‘environment’ means – the physical dimension is 
important, of course, but also take into account social and cultural 
factors.  

 Which aspects of that environment are likely to be appealing to 
young people aged 14 to 25, and which less so? Try to think of at 
least three ‘appealing’ aspects and at least three ‘unappealing’ ones. 
Note down your responses in the charts below, along with brief 
explanations for why you hold these views. 
 

Appealing features? Why? 

  
 
 
 
 

  
 
 
 
 

  
 
 
 
 

 
Less appealing features? Why? 

 
 
 
 
 

 

 
 
 
 
 

 

 
 
 
 
 

 



Page 4  Shadowing: done it, now what? Pilot shadowing activity – Penarth site 

Young people: life-limiting conditions but life-enhancing choices Learning Support Materials 2 

2. Take another look at the two sets of features you’ve identified – 
‘appealing’ and ‘less appealing’. Out of each set of features that 
you’ve identified, which one feature do you think would be most 
important to young people as they are growing up? What could you 
do to make the most of the appealing feature and improve the 
feature that you think would be most unappealing? Use the chart 
below to note down your thoughts and ideas. 
 

Feature What could you do? 

Appealing  

 

 

 

 

 

Less Appealing  

 

 

 

 

 

Feedback 

You may well have scratched your head a bit over this Activity. For a 
start, the age range 14-25 is very wide indeed, with people at each 
end of the spectrum likely to be looking for very different kinds of support 
and stimulation. As young people with complex health needs get older, 
they lose many sources of support, often to the detriment of their health 
and wellbeing, and for this reason several hospices have decided to 
develop facilities specifically for young adults (more on this below).  

And then there is the question: how do you know that you’re on the right 
track in judging what would be appealing and what less appealing to 
young people? The answer here is simple enough. You may or may not 
have good insights into what young people like and don’t like – but the 
only sure way of getting to know their views is through 
communicating with them directly. 

Your normal place of work may be with children’s or adult services. In 
either case, there are likely to be aspects of the environment that 
young people appreciate – and others that make them 
uncomfortable. It has been shown, for example, that young people 
really value their relationships with staff in children’s hospices; but feel 
less comfortable about socialising with friends in physical surroundings 
that are clearly intended ‘for kids’. In adult hospices, young people 
appreciate what are often more opportunities to make their own 
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decisions; but miss the focus on their individual needs and preferences 
that is characteristic of children’s services.  

You will be able to make the most of this activity by taking your notes 
along to the final session of the programme where you will work with 
others on creating an action plan. If you’re unable to attend this session, 
for whatever reason, don’t let the rest of us miss out on your thoughts! 
Please email your notes to Marsaili Cameron at 
marsaili@publicserviceworks.com 

Why is the environment so important? 
The King’s Fund offers a long-running programme, Enhancing the 
Healing Environment, which encourages and enables local multi-
disciplinary teams to work in partnership with service users to improve 
the environment where care is delivered. 

Putting patients at the heart of design, the programme challenges current 
thinking and attitudes to the delivery of care, as well as highlighting the 
important role that the physical environment can play in supporting 
innovation in service delivery and in improving the patient experience.  

The website for the programme offers further information and some 
interesting case studies: 

http://www.kingsfund.org.uk/current_projects/enhancing_the_healing_en
vironment/index.html 

 

A hospice providing palliative care for adults opened a short break 
service for children and young people up to 18, adjacent to the adults’ 
hospice. A few years on, it became clear that the move to adult services 
had not been a happy one for many of the young adults leaving the 
hospice at 18. There were reports of services breaking down or not being 
provided to all, and of young adults’ physical and mental health declining 
for this reason.  

The decision was made to press ahead with researching the need locally 
for a specialist young adults’ unit and, if appropriate and possible, setting 
up a pilot project. This work was carried out and the pilot project set up. 
(You can read the full story in Living longer than you thought I would, a 
publication from St Oswald’s Hospice1, supported by the Marie Curie 
Young People and Transition programme.)  

                                                
1 Living longer than you thought I would : working with young people with complex 
health needs and life-limiting conditions to meet the challenges facing them as they grow 
into adulthood (2012). Lynne Young with Marsaili Cameron. Newcastle: St Oswald’s 
Hospice. www.stoswaldsuk.org. 

Focusing on young 
adults 
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The following factors emerged as being particularly important in creating 
facilities that are attractive to young adults. 

• Extensive consultation went on with the young adults already taking 
short breaks in the hospice and also with those who had moved on to 
external adult services. Young adults across both groups, along with 
their families, were keen to discuss what they would like to see. 

• Those tasked with setting up the pilot project were determined to learn 
from other people’s experience, and travelled widely to ask hospices 
with a transition service what had gone well, and what less well. 

• Young people aged 16 and above were invited, along with their 
parents, to look at, and comment on, the architect’s initial drawings. 
This was framed as a pleasurable social event; and resulted in 
lively discussion. Parents were concerned with the practicalities of 
the heating and space. The young adults, on the other hand, were 
most interested in high tech equipment and modern décor. 

• From the beginning, the young adults’ group included a mixture of 
individuals with physical disabilities who were cognitively able 
and those with physical and learning disabilities. The make-up of 
the group was much discussed. What swung the decision was 
consensus that one group could be enjoyed by all because many of 
those who were non-verbal enjoyed being in the middle of things. 
The transition lead in the project commented on her previous 
experience with a similar group, ‘When I heard Jane [a non-verbal 
member of the group] laugh really loudly, I know someone else was 
doing something they probably shouldn’t do.’ 

• When it became clear that young people and their families had rather 
different views on what the dedicated living space should look like 
and contain, two cognitively able young adults were asked to 
become Young Adults’ Champions and keep in regular touch with 
the transition lead in order to ensure that their voices were heard. 

Building on a deeper understanding of how 
you learn 

In the first batch of learning support materials, you may remember, you 
were asked to carry out an activity exploring what learning means to you. 
The focus was a situation where, as a professional, interaction with 
someone else left you with lasting ‘lessons learned’. You were asked: 
What did you learn, and how? How have you benefited in the long term? 

In the following activity, you will be asked to turn similar attention to 
your experience of the shadowing pilot as a whole. You will have the 
opportunity to share your thoughts and experiences with others during 
the final session of the programme. Beyond this, however, your notes 
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will be extremely useful in the development of further work in this 
challenging and important field. (They will be treated as confidential and 
the feedback to which they contribute will be anonymous.) 

Activity 2 What has shadowing meant to you? 

You may also find some of the questions that follow – e.g. on learning and 
development – useful prompts for your reflective diary or in the workplace.  

Simply tick or underline appropriate items or add comments on the 
document itself. Please hand in your notes at the final session or email 
your completed responses to marsaili@publicserviceworks.com  

 

1 What key things did you learn about supporting young people with 
life-limiting conditions and their families? Use the following headings 
if you find them useful. 
• knowledge 
• skills 
• attitudes 

2 Primarily, how did you acquire this learning? 
• through observing and listening 
• through conversation/discussion 
• through reading 

3 Please complete the following sentence: 

 For me, reflection means . 

4 Did the learning support materials prompt questions that you 
wouldn't have thought of? If so, what was one of the more important 
questions for you? 

5 Did the materials complement the shadowing and the review 
sessions? If so, what was one important way in which they did this as 
far as you are concerned? If not, what key link was missing for you? 

6 Can you imagine referring to, or making use of, the materials in your 
work context? Give some examples? 

 

7 What two key changes would make a big difference to the lives of 
young people with life-limiting conditions living locally? Why do you 
think this? 

8 How could you personally contribute to making these changes 
happen? 

9 How will learning from the shadowing pilot help you to make a 
contribution to achieving change? 

Your learning and 
development 

Taking action 


